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»At Ennova, we are experienced at implementing and operating even the most complicat-
ed employee and manager surveys. But we do not stop there. In our experience, targeted
work on the survey results is required for the company to achieve the desired improve-
ments. At Ennova, we insist that these improvements in fact happen and we help our
customers get on their way.« Thomas Vestergaard, Executive Officer, Partner
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Nordea Group.

We can run through the departmental results with the 
manager and use our experience to put them into perspec-
tive and foster discussion on measures that may improve 
the situation. Alternatively, our consultants are available to 
managers, who can thereby benefit from one-to-one discus-
sions regarding their own results before talking through the 
results with the department. In our experience, both types 
of support provide the security that the manager needs in 
order to lead an effective dialogue regarding the results of 
the survey. 

From roll-out to improvement
Once the results and challenges have been communicated, 
the actual improvement work can begin. In our experi-
ence, structure is often lacking during this process, and we 
therefore recommend that you use Ennova Action Plan (a 
web-based tool), which provides all managers with access 
to their own results and the opportunity to set targets and 
describe actions for their own departments. In co-operation 
with Corporate HR, Ennova ensures that everyone fills out 
and provides an action plan, and that this action plan is sub-
sequently incorporated naturally into the dialogue between 
the department manager and his/her manager. Action 
plans are active until the next survey, which involves specific 
follow-up as to whether the established targets have been 
achieved.

At Ennova, we are experienced at implementing and operat-
ing even the most complicated employee and manager 
surveys. But we do not stop there. In our experience, tar-
geted work on the survey results is required for the company 
to achieve the desired improvements. At Ennova, we insist 
that these improvements in fact happen and we help our 
customers get on their way.



It is not the assessment in itself that changes the competi-
tiveness of the company or secures the engagement of its 
employees.

The foundation of value creation is the work you put by  
making the improvements that the assessment indicates.

This is in fact the biggest challenge of the assessment, 
because this means that the more accurate it is, the greater 
the probability that prioritises are right when the improve-
ment work begins. Therefore, Ennova constantly develops 
the methods when it comes to accuracy of the assessments.

We combine scientific and practical work and offer the most 
accurate and usable solutions on the market.

The purpose of the benchmark survey European Employee 
Index is to help our customers put their own results into
perpective. Therefore, it is important for the survey to be  
as wide reaching and thorough as possible.

The extent of the survey ensures the possibility of the com-
panies comparing themselves when it comes to countries, 
branches, age groups and much more. By measuring the 
same things for a number of years, it is also possible to make 
comparisons over time, to observe trends and to discover 
possible explanations for the changes in the results.

The European Employee Index is one of the tools that ena-
bles us to offer the relevant connection to our customers in 
order that their own results never stand alone by themsel-
ves. In fact, how valuable is an assessment to you if you do 
not know whether the result is good or bad?

The European Employee Index contributes to the usability of
the assessment. An assessment can only create value when 
it is being used for something.

Action is best taken on the basis of exact knowledge,
wich is why we say: 

Act upon knowledge
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